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9 March 2020 
 
Dear Anas, 
 
Thank you for your letter of 6 March, following your consideration of the Auditor General for 
Scotland’s report on the 2018/19 audit of the Scottish Police Authority. 
 
I can confirm that, as the Director General Education, Communities and Justice indicated in 
his evidence to the Committee on 27 February, I will convene a Policing Governance 
Roundtable to discuss the issues raised by the Auditor General in her evidence on 9 
January. 
  
This will meet on Wednesday, 11 March, and will be chaired by me.  Attendees will be as 
follows: 
 

 The Auditor General for Scotland 

 The Vice Chair of the Scottish Police Authority 

 The Chief Constable of Scotland 

 HM Chief Inspector of Constabulary in Scotland 

 The Police Investigations and Review Commissioner 

 Scottish Government officials, including Paul Johnston and Gillian Russell, Director 
for Safer Communities. 

 
I attach the agenda for the meeting, where the remit for the group and any further action will 
be discussed.  
 
The meeting will hear from the Auditor General and from HM Chief Inspector of Constabulary 
who you will be aware has recently conducted a thematic review of the SPA.  Both are 
wholly independent of Scottish Ministers and I hope you will be reassured that their 
contribution will bring the necessary degree of rigour and transparency to the discussion. 
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The roundtable is part of a package of review work I am currently overseeing to ensure that 
the correct structures and processes are in place.  My officials are working with the Scottish 
Police Authority to update its Governance and Accountability Framework, which will provide 
important clarity around roles and responsibilities in the system.  This work will be concluded 
shortly.  I have also invited Robert Black, former Auditor General for Scotland, to conduct an 
independent review of the time commitment of the Chair and Board members of the 
Authority.  This will hopefully address a further area of interest to some Committee members. 
 
I welcome your continued interest and scrutiny in this area.  I am sure that all the partners in 
the roundtable discussion will be very mindful of the need to conduct any work in as 
transparent a manner as possible.  I will ensure that a minute of this meeting is published 
and will make that available to both your committee and the Justice Sub Committee on 
Policing. The meeting will consider further steps to take to engage more broadly on this 
important issue. 
 
I will write to you after the meeting on Wednesday outlining the discussion, next steps and 
plans for broader engagement.   
 
Delivering Policing 2026 

 
Police Scotland’s ‘Serving a Changing Scotland’ strategy outlined the importance of a police 
service which is able to adapt to change.  The first three-year implementation plan focused on 
how to create capacity for the service to improve and transform.  To deliver transformation of 
the service, Police Scotland have continued to progress a range projects. This has included 
modernisation of ICT infrastructure, the introduction of mobile technology for officers and staff 
pay, reward and harmonisation. 
 
The Serving a Changing Scotland Strategy has been fully refreshed in the last few months to 
align effectively with the revised Strategic Police Priorities, set by Scottish Ministers in 
December 2019, which set the wider direction for policing in Scotland.  The draft strategy 
entitled ‘Strategic Police Plan (2020)’ is focused around five strategic outcomes based on 
Police Scotland’s vision for 'a safe, protected and resilient Scotland’.   
 
The public consultation for this exercise closed on 2 March and in developing an 
implementation plan for the refreshed Strategic Police Plan, Police Scotland are considering 
the consultation responses, in addition to the progress made against the objectives which 
were set out in Serving a Changing Scotland.  This will help to inform their transformation 
activity going forward. 
 
Police Scotland have governance in place on the delivery of transformation through the 
Change Board and Senior Leadership Board.  SPA have scrutiny and oversight of delivery of 
the Strategic Police Plan and transformation, through their Board and Committee structure.   
 

 
        HUMZA YOUSAF 
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SCOTTISH POLICING GOVERNANCE ROUNDTABLE 
 

Wednesday, 11 March, 15.00-17.00 
 

St Andrews House 
Regent Road 

Edinburgh 
EH1 3DG 

 
 
 
 
___________________________________________________________________ 
 
 
 

AGENDA 
 
 
1. Opening comments from the Cabinet Secretary for Justice 
 
2. Observations from  
 

 The Auditor General for Scotland 
 

 HM Inspector of Constabulary 
 

 The Vice Chair, Scottish Police Authority 
 

 The Chief Constable  
 

 The Police Investigations and Review Commissioner 
 
3. Discussion points: 
 

 Reflections on the Auditor General and HMICS reports 

 Is there a need to further clarify roles and responsibilities 

 Are there any systemic issues we need to address 

 How do we collectively address these matters going forward 
 
4. Next steps, including remit for further work, and engagement beyond this 
 roundtable. 
 
5. AOB 


	CSJ - PAPLS 0903 (003).pdf
	Policing Governance Roundtable - 11 March 2020 - Agenda.pdf

